TIME
11:00-11:15 AM

Implementation/Action Planning Group Meeting
June 8, 2016
11:00-2:00 PM
Location TBD

ACTIVITY

President’s Welcome and Introductions

CONNECTICUT COLLEGE

WHO

President

11:15-12:00 PM

Overview and Context:

Review of Charge

Review of Strategic Planning Process

Draft Priorities, Goals, and Objectives

Discussion of implementation planning process and timeline

YV V VYV

K&A

12:00-1:30 PM

Working Lunch and Discussion:

» IPG workflow; coordination of small and large group efforts
0 Members, “internal consultants,” and advisors
0 Communications with the President’s Office
0 Working with K&A

> Review of implementation chart; adaption and revision

All

1:30-2:00 PM

Summary and Conclusion:

» Short-term work plan
> Immediate next steps

All




